[bookmark: _gjdgxs]Nebraska High School Press Association
Executive Board Meeting Agenda 
09.19.20 via Zoom

Attendance via video: 
Ranae Duncan, Marsha Kalkowski, Mark Hillburn, Lori Larson, Michelle Hassler, CJ Curry, Brandi Benson, David Stevens, Erica Brockmoller, Angie Wolf, Diane Schieffer (& Haley Hamel for a bit)


1.  UNL CoJMC Updates - Michelle Hassler 
· NHSPA automated registration forms and listserv sign-up
· Haley Hamel, college business and operations manager - UNL (creating forms for this process) 
· Google Forms/Sheets for multiple person access to our membership & conference registration.
· Have a column for credit card, “check is on the way,” personal credit card (to be reimbursed by one’s own district), personal check, purchase order (PO) number. 
· Haley said the UNL Marketplace will take you to a separate location based on payment method and produce a receipt or invoice.
· Add all J-advisers to listserv (even non-members)
· Question if pay by credit card? Checks are a cumbersome back-office process.
· Have the form and back off process ready to go by October general-membership meeting. 
· NHSPA Membership Fees | JEA Membership Fees
· JEA is given a lump sum 
· Do we need to send out something to collect membership fees now (because convention is postponed)
· Get the all journalism advisers’ email list from NSAA
· Lori will write a testimonial for membership
· NHSPA “Spring’ Convention 
· UNL restrictions - spring might be similar to fall
· UNL waiving Spring Break, Union might not work - capacity limits, parking
· Other locations? Mahoney? School?
· Survey the membership at October meeting
· Weekend?
· Number of students?
· Covid stipulations
	Michelle will get with Haley and work on a form, look into Innovation Campus.  
	Discussion of other dates, March 15 was originally picked as UNL’s spring break, which isn’t happening.  We’d want to avoid close to April 26.  Date options should be on the survey.
	Mark asked if we don’t have a convention in fall or spring, what is the membership fee for?  How do we give them value for membership.  Consider gratis membership for this year and consider it a membership drive to get new members.  
	Discussion about how to do JEA membership then. Marsha offered to just send all a JEA membership reminder and renewal through JEA directly.  They now offer a 1 yr, 2 yr, 3 yr and lifetime membership.  Sounds like that is the easiest option for NHSPA right now.
	Michelle and Haley will work on a form now for just listserv sign up.  Michelle urges us to think about it differently.  Consider inviting all advisers to be part of the listserv, even if not paying members. Mark brought up JEA uses their listserv as a benefit of membership.  Decision to allow all on listserv as a communication forum and as a way to encourage membership.

2. Approve April 11, 2020 minutes - Mark Hilburn
	Discussion: Marsha just wanted to point out the 3.d. resource. She has updated with new links, but urges others to add to the list.
Motion to approve minutes:  Ranae 
Seconded: David

3. Treasurer's Report - Angie Wolfe 
Treasurer’s Report - Costs of the year to function is about $3000 - not convention costs, but everything else.  We have money in the account. Angie reports that almost $18,000 came from convention and membership registration last year.  Consider charging for convention if we have it...and not for membership.  Erica questioned if we will be ok without membership cost. She motions that we do not charge for membership. Renae seconds.   Michelle said this could be part of the pre-Oct. 19 zoom meeting email. Mark will start that communication to advisers.  If we have a convention, we need to be sure the convention registration covers the costs of the event.  We can cut costs, too, by having a QR code to scan for the program or maps or whatever.  Discussion about paper programs vs. digital program. 

3. JEA Update - Marsha Kalkowski
JEA Membership Renewals (discussion with NHSPA membership dues) She will send out a renewal email.
JEA Virtual Convention “All of Us” - Nov. 19 and 20, all virtual, earlybird member participant cost: $39 members, $20 for National Student Media Contests.
 
Oct 19th - NHSPA/JEA Membership/Adviser Meeting 4 p.m. on Zoom
	-tentative Agenda  (Similar to Fall Convention)
I. JEA Welcome - special guest from JEA - Marsha and JEA HQ folk
II. Introductions and welcome - Mark?
III. Convention Update and survey results - Michelle
IV. No membership fee for NHSPA, what we we can provide for members - Mark
V. Treasurer Report - Angie
VI. Cornhusker Critiques - Brandi
VII. JEA Report
Partnership Project (Ralston) 
Mentor Update (Stephenie)
Winter Contest 
VIII. Summer Camp - Diane
IX. NSAA State Journalism - Jennifer (Mark will reach out to her)
X. UNL Update - Dean of J-school welcome?  (maybe move this up in the agenda)
A. Alex Fernando - recruiter
B. Al a carte workshops - 
XI. New Voices update - Angie

5. LB206 
	Updates  - Angie said we have to start over. We didn’t have enough votes to break the fillibuster. 
· Start over in January. New senators will come in after the election, we may lose/gain votes depending on who is coming in. 
· WE NEED VOTES TO BEAT THE FILIBUSTER!

6. NHSPA Critique Discussion - Brandi Benson
Updates | Information
· We had 29 yearbook/26 newspaper/10 online/9 broadcast = $3,650
· Last year we had 36 yearbooks/32 newspaper/ 10 online/ 6 broadcast = $4,200
· Schools have paid, but not all books are in, maybe 3-4 are not yet here. We provided the service. 2 schools didn’t pay back in July, but paid in September with their books. Discussion about getting critique form back to advisers in a timely manner.  Brandi is offering to mail publications back after the Oct. 19 meeting, but will email critiques. Discussion about the hype that should come with Cornhusker Awards. Consider doing a ppt or video with announcements.  Mark asked Ranae to make the recording.  Discussion about when to send certificates and plaques if there isn’t spring convention.  Brandi said she thought about pdf certificates and more discussion followed. Consider just asking advisers what they want with plaques/books when you send critique electronically.  Mail, Keep until possible Spring Convention, Pick up...maybe use OPS mail system if Mark gets them to Omaha.
Committee: Mark, Erica, Brandi, Angie, Marsha. Yearbook and Newspaper complete. 
Date(s) - Broadcasting (anything to update with Yearbook, Newspaper, Online?)
Request for re-judging. Form | Policy?  - I didn’t hear any of this discussion ? (MK)


7.  CAMP Update - Diane hasn’t had opportunity to do much on 2021 camp yet.  She will work on details to share update at October meeting.  She thinks UNL would be able to commit to dates by January.  Diane also gave us a medical report on her wrist.

8. News Business - Mark Hilburn 
	Best Practices for teaching during COVID-19 | remote learning - discussion :)  Thanks!
	Board position open for Lynn Hoffman’s spot. Mark will ask for interested people to email him.  David will reach out to his replacement.

Respectfully submitted by:
Lori Larson, secretary
Marsha Kalkowski & Brandi Benson



